Happy new year sir . . . just wanted to let you know that the cinema business did not work out. Here in the city, no one cares about what one does. Last year December, my team was to have an event under our newly registered company, but it never [was] held because no one was willing to sponsor. This year, we are still planning on the event. We moved it to Easter Sunday, which is March 31st, we have submitted [a] couple of proposal letters but nothing is really encouraging. Right now we are thinking of raising funds ourselves without relying on sponsors but we can't think of any idea on how to go about this. Please I need your advice because I am about to quit. It's not funny. I await your reply. Thanks a lot.
innovations / Accelerating Entrepreneurship ple account for 12 percent of the population in high-income countries and in Europe, whereas they make up about 20 percent of the population of low-income countries and in Africa. " Today, "Africa is home to 17.5 percent of the world's adolescents and young adults . . . Africa's share of the world's adolescents is projected to grow to 31.3 percent, while Asia's is projected to drop [from 61.9 percent] to 50.4 percent. " 3 The fastest growth of 15-to 24-year-olds will take place in sub-Saharan Africa-Niger, Zambia, Tanzania, Uganda, and Malawi. 4 Innumerable changes must occur to create a society in which young people are empowered and able to find gainful employment. Rule of law, transparent government, peace, health care, and access to a quality education all contribute to human development. Rapid transformational change lies in increasing youth employability. I argue that specific disruptive innovations could lead to massive skill development among the youth population, which will result in higher youth employment and help to reverse social instability and reduce violent conflict, poverty, crime, and substance abuse. 5
MODEL M-PESA
Mobile banking essentially has rendered brick-and-mortar banks unnecessary. We must learn from this extraordinary success and what it has done for one-to-one financial transactions.
The example of M-PESA is breathtaking. M-PESA is a service offered by Safaricom and Vodacom, the largest mobile network operators in Kenya and Tanzania, that allows users with a national ID card or passport to deposit, withdraw, and transfer money with a mobile device. 6 Using technology in a similar manner to revolutionize education could produce equally impressive results.
The growth of the mobile sector has already led to job creation in sub-Saharan Africa. It is estimated that, in 2011, mobile operators created more than 3.5 million jobs across both the formal and informal sectors. 7 While the telecommunications industry produces some of the highest paid formal-sector employment, jobs also have been created through phone credit distribution networks, shops, and individual traders that sell mobile phone airtime, and through small-scale (often informal) shops that sell, repair, and recharge mobile phones. Imagine a similar explosion of opportunity created by providing educational tools of equal caliber.
The explosive growth of mobile phones, social media, and online education has ushered in the most important potential opportunity the world has ever experienced in terms of youth workforce development and global development. Business and governments should capitalize on this unprecedented technology landscape as a way to unleash youth potential. According to World Bank economist George Psacharopoulos, "The returns to investment in education in advanced countries are roughly the same as those of investment in physical capital, while in developing countries, the returns to education stand at a much higher level. " 8 I propose that business take the lead in developing disruptive educational and professional development tools that serve employers. If the private sector can develop the tools needed to meet the demands of educating a young and growing workforce, governments then will be able to apply lessons learned to transform their education systems. The long-term prospect is an educated population that is prepared for the workforce and for ongoing professional development.
SEIZE THE DAY
For over a decade, I have worked across Africa, seeking to uncover the most effective approach to creating jobs and economic growth. My work has led me to build schools, libraries, latrines, and community centers where local markets can convene, and to provide health workshops to promote improved health and wellbeing as a foundation for economic growth. While isolated projects have brought about inspiring improvements, the thrust of these development efforts is that they are neither sustainable nor effective at building opportunity for the young people who are seeking work today.
The way to achieve economic expansion is to create a path to higher employment levels and a more productive workforce. The current moment offers a unique opportunity, as mobile technology enables us to envision a fast track to global development. Historically, most countries have undergone industrialization in order to achieve prosperity. In much of sub-Saharan Africa, however, industrialization may no longer be essential, due to the rapid flow of communication possible today, when youth can carry access to the world in their pockets. It is these youth who will form the backbone of a society built like none before.
Unfortunately, in the least developed countries, particularly those in Africa, a new phenomenon has also taken hold: jobless economic growth. There are countless examples of increasing youth unemployment in Africa, even where economies are growing rapidly. Developing countries are filled with idle young men and women who cannot find work, and when they do it often is temporary or seasonal.
A recent McKinsey Global Institute report on youth unemployment found that "by 2020 there could be as many as 40 million too few high-skill workers and up to 95 million too many low-skill workers out in the job market. " 9 The McKinsey report continues:
If current trends persist, in 2020 there could be one billion workers in the global labor pool who lack secondary education. Hundreds of millions of working adults without job-relevant skills would need training; India alone has 340 million such workers, half of them with virtually no schooling. Capacity of high schools and vocational schools would have to grow at two to three times the current rates. Developing economies would also need to double or triple labor-intensive exports and investment in infrastructure and housing construction to employ low-skill workers. 10 Solving this imbalance will help to create global economic growth and sustainability. Training skilled workers and putting young people to work is the best way innovations / volume 8, number 3/4 215 to capture the developing world's immense potential for long-term economic growth and to reduce poverty. However, the current skills gap is reflected in the severity of the current youth unemployment situation. The key to gaining job-relevant skills is through technology, rather than solely focusing on the traditional educational models noted in the McKinsey report. Large-scale government investment in mobile technology, particularly increased bandwidth to deliver high-speed Internet access on smartphones, will dramatically support this technological gateway to the future.
THE NEW YOUTH 11
Youth are endowed with myriad qualities that enhance their employability. They tend to be eager to work, enjoy higher rates of literacy than previous generations, 12 are technologically savvy, are willing to relocate, have a higher risk tolerance than their older counterparts, and are interested in having new experiences. 13 Young people, who can rightly be called "digital natives, " meaning that they are naturally comfortable with modern technology, are in a position to leverage their innate understanding of consumer technology to circumvent the current education ecosystem. Employers can leverage this comfort with technology to cultivate young people's skills, which renders them more relevant to employers than ever before.
The global economy is on the brink of an unprecedented expansion in human development and prosperity. However, the global education revolution is just beginning. The economic case for the private sector to develop education technology solutions for youth in developing economies remains unproven. Yet, as with any disruptive idea, the business model will follow.
As existing education models fail to deliver, young people will need to develop skills through new methods. A wholesale reconsideration of traditional education systems that offer poor-quality education is not too dramatic in this context. Empowering individuals to reach their potential will require creative, unconventional approaches to building the capacity to meet grossly mismatched employment markets. Leveraging technology will play a significant role in the development and adaptation of new education models, and businesses would be wise to embrace similarly ambitious training resources and help to build the workforce of the 21 st century.
In the early 1980s, Michael Bloomberg recognized that financial services firms demanded real-time information to make investment decisions. The realization that there was a mismatch between the availability of data and a firm's desire to execute trades led him to create Bloomberg LP, now a multibillion-dollar firm. Today more than 300,000 Bloomberg Terminals provide news and data about thousands of companies and markets, and they have transformed the way businesses operate.
The current employment market appears to face the same challenge. Employers would like to hire skilled workers in regions where certain skills are in short supply. Therefore, firms will need a faster way to help their workers develop these skills to ensure that they can compete in the market, or simply go without skilled employees. The technology that meets this need for businesses in the developing world will spark rapid growth opportunities for youth and businesses alike.
Nelly, whose note is presented as a prelude to this article, is a 20-year-old Nigerian girl who is an ambitious entrepreneur. Every couple of months she emails me (from her Blackberry) to seek support, ideas, and encouragement. As a Nigerian entrepreneur, Nelly faces dramatically different challenges to the hurdles I face building my enterprise. Yet she reaches out with a deep desire to get on a path that will improve her chances of success. Nelly's hunger can be satisfied through the marriage of technology, business, and education.
Young people today are pursuing such opportunities with and without the support of business. With smartphones and telecommunications networks, information is just a click away, and they can access courses online to learn from professors at the world's best universities. No matter where they are, youth around the world can experience an educational process powered by technology that has the potential to transform society. Education that is built for youth to process information and progress at their own pace, that utilizes global networks to bring them ideas and mentoring, and that is delivered to a smartphone for the cost of airtime will shift the course of history if cultivated appropriately. The most promising vision is for business to grab the reigns to teach young people using innovative learning platforms, and to influence the education model throughout the rest of society.
